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dōTERRA Healing Hands Foundation Africompassion Fundraiser Report 
 
 

What was the purpose of this fundraiser? 
Our primary purpose was to provide clean water to the village of Kogaja in Tanzania and to the 82 

children attend Africompassion Academy. We also hoped, if possible, to provide school facilities to these 

impoverished orphans to allow them to receive an education. For many, the closest source of water is a 

long walk away sometimes several kilometers. Many adults in the community are caring for orphans in 

addition to their own children and resources are first focused on having water and food for everyone. By 

providing a reliable, clean water source, it frees them to focus on the other key component of providing 

education for the orphans, other children, and entire community. 

 
 

How did we get connected? 
How did you first get involved with your organization, and why did you connect them with the dōTERRA 
Healing Hands Foundation on this project? 

 

I learned about Africompassion and the plight of the 82 students and their families through a 
mutual friend. As I connected with Steve Whitehouse and the other members of the board, I 
knew that everything about Africompassion's vision and purpose aligned with Healing Hands. 
The entire board is committed to helping the villagers and local leadership to be co-creators in 
stable, long-term solutions for water, sanitation and education for themselves. The 
Africompassion board members are fiscally conservative and responsible, and have decades of 
experience creating school communities and also responsible, empowering humanitarian work. 

 

Why was the project necessary? 
What was the beneficiary community like prior to this project? What needs did they have, or what 
challenges did they face? 

 
The villagers, including the orphans were getting water from ponds, mudholes and streams that are 

contaminated with human and animal feces. Some years during the dry season all of the local water 

sources dry up, causing disputes and violence over water and the need to go dozens of kilometers for 

water.  Many children in rural Tanzania die of dysentery and cholera each year. For those who live 

without safe water, adequate sanitation, and effective hygiene practices, water-borne disease is a 

constant threat to health, keeping people out of the work force and in poverty. 
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How did we help? 

How did this project help you address the needs of the beneficiary community? Don’t tell us about the 

outcome here, we’ll ask about that in a minute. Here, we want to know what changes we made to the 

beneficiary community to help them address the challenges they faced. 

By providing clean drinking water, we have changed the lives of the villagers. They now are able to 
access clean drinking water year-round at a close distance to their homes.  This will help them to 
improve their health and well-being and also help them when they need water for their work and 
animals during the dry season. 
 
 
What was the outcome (“impact”) of this project? 
How was your beneficiary community helped by this project? Please include the number of people who 
benefited from this project. Please also let us know how many hours you estimate were spent on this 
project (including the time spent in your dashboard, as well as the time it took you and others to 
complete your project). 
 
The well drilling was a remarkable success. A strong source of water, apparently an underground 

reservoir, was found on the school property at 140 meters (about 460 feet). Originally, it was believed 

that we could obtain water at about 70 meters or 230 feet.  Besides drilling the well, a three horsepower 

480V submersible well pump, 16-foot-tall water tower with two 5,000-liter (2,640 gallons) water tanks, 

well and electric control house, power transformer and four faucet water station were installed and 

constructed.   

The electric water pump and water storage tanks will ensure continual availability of water for the 1,000 

villagers and many others who live in neighboring villages.  Attempting to use a hand pump for a 460 

foot well is not feasible. Each time the water is pumped, the well would need to be primed, taking a very 

time if it could be primed at all.  

With the water storage tanks and a four-faucet water station, villagers can obtain water quickly and 

avoid waiting in long lines when coming to obtain water. 

Installation of a power transformer provides a high-voltage source for the well pump, allowing the pump 

to operate very efficiently and service this very deep well properly and will also provide a plentiful 

source of power for the future school buildings envisioned on the property. 

The capacity of the well and pump is about 3,000 liters (about 800 gallons) per hour enough to fill 150 

20-liter buckets per hour. 

The fundraiser that closed April 26, 2022 raised $30,414 towards drilling a well and building a school in 

Tanzania. The original project budget, based on a single quote from a well drilling contractor, but no 

quotes from construction contractors was $8,500 for drilling a well and installing water tanks, and the 
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balance applied to school construction. The deeper well cost more than anticipated. Final cost for 

drilling the well, building a 16-foot-tall water tower and installing two 5,000-liter water tanks, and a 

concrete block well house and water station was $18,000.  

Significant progress has been made towards building the school. An electric transformer was required to 

provide electricity for the well and future school buildings, costing $13,000. A 10 x 10 utility control shed 

was constructed to house the electrical panel and provide a connection point and to house the electric 

well pump controls and store supplies at a cost of $2,000. Additional funds were raised to cover the 

costs that exceeded the funds raised through Healing Hands. 

Many hours in Tanzania and the US were spent on this project, not including workers hired to complete 

the project. 

The project leader in Africa spent hours a day over a four-month period supervising the project and 

helping with the work. Villagers donated many hours to build concrete blocks. The US team provided 

project management support and supervision of project negotiations and purchasing process besides 

fundraising. 

US team estimated 120 hours 
African team 480 hours 
 

How many hours do you estimate were spent on this project? 
Please include time spent in your project dashboard, as well as the time it took you and others to raise 

funds and complete the service project. 

The US team spent an estimated 120 hours planning, fundraising, providing project management 

support and supervision of project negotiations and purchasing process to the African team. 

US team estimated 120 hours 

African team 480 hours 

= 600 hours 

 

If other Wellness Advocates were involved in your project, how did you 

engage them? 
We believe connection is empowering. In fact, Wellness Advocates who engage with dōTERRA Healing 

Hands make higher commissions, enroll more Wellness Advocates, and earn more PV than those who 

don’t. If you involved other members of the dōTERRA family in your fundraiser or your project, how did 

you engage them in your efforts? 
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I communicated about this fundraiser to my team as well as on social media with other Wellness 

Advocates who follow me.  I gave them ways to share to their own communities so they could feel like 

what they are doing makes an impact all the way around the world. This also inspired another WA on 

my team to submit her own project, engage her own team and community in that project and make an 

even greater impact. 

 

Content block Healing Hands Website 

Healing Hands fundraiser for Africompassion raised $30,414 towards drilling a well and building a school 

in Tanzania. The original project budget, based on a single quote from a well drilling contractor was 

$8,500 for drilling a well and installing water tanks, and the balance applied to school construction. Our 

first and highest priority was to provide clean drinking water for the villagers and the school. 

 

Extensive research was done on finding contractors to drill the well and install a water tank system. 

After working with four different contractors, a contractor was selected. An initial survey concluded that 

water could be obtained at 80 m/262 ft. A deeper well was required for reliable water year round. A 

strong source of water was found at 140 m/430 ft. Our project included drilling the well, a 15-foot-tall 

water tower with two 5,000-liter (2,650 gallons) water tanks, a concrete block well house and four 

spigot water station.   
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Project Costs 
 

Summary 
 

 

 

A summary of project costs to date are shown above for 100 KVA electrical transformer, electric main 

panel and connection, school construction materials (cement for building blocks), electric and well 

control house, borehole drilling, 3 horsepower electric pump and control panel, 16 foot tall water tower, 

pipe installation, four faucet water station. 

Detailed project costs are attached along with the contracts for well drilling, transformer installation and 

pump equipment. Note: Exchange rate is 2282 TZS per USD. 

 

Source of funds 
 

 dōTERRA Healing Hands Fundraiser   $30,414 

 Africompassion additional private donations    $4,867 

  

School

Electric 12,628.22$               

School 3,442.66$                 

Well house 3,130.95$                 

19,201.83$               

Well

Borehole 12,694.48$               

Water tower 3,384.67$                 

Sub-total 16,079.15$               

Total 35,280.97$               
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Project cost details 
 

7/18/2022 GEMJO transformer install first payment $7,800  School Electric 

7/25/2022 GEMJO transformer install final payment $3,337.92  School Electric 

7/27/2022 Electric control panel 1099.33 School Electric 

8/3/2022 TANESCO new electric account setup 189.46 School Electric 

8/8/2022 Electric meter fuses 201.51 School Electric 

1/22/2022 Cement, school construction, blocks $1,450  School School 

4/26/2022 Rorya District Land Office survey fee $220.69  School School 

5/27/2022 TANESCO- Rorya District survey fee $87.76  School School 

6/11/2022 Transportation, fuel, cement blocks $219.22  School School 

6/6/2022 Cement, school construction, blocks 1464.99 School School 

7/9/2022 Water tower construction expenses/well house $1,836.79  School Well house 

7/21/2022 Well house construction $424.92  School Well house 

7/21/2022 Well house construction $187.05  School Well house 

7/22/2022 Well house construction $232.17  School Well house 

7/27/2022 Well house construction $79.73  School Well house 

7/31/2022 Well house construction $370.29  School Well house 

6/4/2022 Well geohydrological survey  $438.44  Well Borehole 

6/22/2022 Well pump payment Davis & Shirtliff $1,743.48  Well Borehole 

6/23/2022 Well drilling contract Bagera $4,093.85  Well Borehole 

7/1/2022 Well drilling contract Bagera $4,323.91  Well Borehole 

7/16/2022 Well pump 2nd payment Davis & Shirtliff $613.72  Well Borehole 

8/10/2022 Pump installation final payment 1149.91 Well Borehole 

8/19/2022 Water pipe and faucet connectors 221.22 Well Borehole 

8/22/2022 Construction of well cap box 109.95 Well Borehole 

7/9/2022 Two 5,000 liter water tanks $1,547.88  Well Water tower 

7/9/2022 Water tower construction expenses/well house $1,836.79  Well Water tower 
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